2017 / 18 Budget Process APPENDIX B6

CAPITAL PROJECT SHEET

Please note that this capital project sheet will be appended to the relevant Committee
Report in the November cycle, therefore everything you put in the form will be shown in the

nublic domain
Project Name & Location (enter

a meaningful title for the project and provide details
of the location of the project)

PC, printer and server replacement

Project Category

* Essential (E)
* Service failure (SF)
* Service improvement (SI)

Essential

Project Lead Officer

Simon Mitchell

Project Description (ciearty set out

what the overall purpose and main aims of the
project are)

To replace obsolete IT equipment that is (a) failed and
beyond economic repair or (b) that is of a critical nature
where maintenance is not available but equipment failure
could lead to a service failure or (c) will not function with
essential new software.

PrOJGCt Start Date (Month and year)

Apr-18

Project Completion Date wontn

and year)

Mar-19

Resource Implications (dentity

what resources are needed (i.e. staff time,
contractor resources, maintenance costs))

Procurement of hardware, configuration and installation by
IT Team Members

Picture (Insert a picture in relation to the
project (i.e. the defective site, the area for
improvement, the asset due for replacement))
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Revenue .
Capital Expense Implications External Funding
One-off | On-going | Amount |Source of
£ £ £ £ costs
2018/19 45,000
2019/20
2020/21
2021/22
TOTAL 45,000 0 0 0 0

CAPITAL PROJECT SHEET

Describe links to Corporate
Goals

Corporate goals:

1) Strengthening communities to be safe, active and
healthy

2) Protecting and shaping the District

3) Creating opportunities for economic growth and
prosperity

4) Delivering good quality, cost effective and valued
services

Delivering good quality, cost effective and valued services -
all services across the Council depend on the use of
reliable and effecient IT equipment. Replacement of older
equipment is essential to ensure that services can operate
effectively.

Protecting and shaping the District - new equipment is
more energy efficient and has a lower environmental
impact. Old equipment is recycled.

Are there any risks to the
delivery of this project in the
timeframe and/or costs
detailed above. (Please
provide details).

None

Are any statutory consents
required as part of this
project? If so, please state

(i.e. planning consent, MMO licence etc)

None

Are there Health & Safety
implications? If so, please
state

None
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Is this part of a statutory

N
obligation? If so, state how °
Is the project contractually
committed to in any way? If No

so, please describe

Is there any linkage to other
plans (i.e. business plan
objectives)? If so, please
provide details

Ongoing requirement to deliver all services.




